Constitution of the Cowichan Valley Garden Club
1. The name of the society is the Cowichan Valley Garden Club.

2. The purposes of the Club are:

(a) to encourage interest in and the discussion of information and knowledge about gardening.

(b) to promote participation in flower and garden exhibits and such other endeavors as may advance the enjoyment of gardening of an amateur nature.

3.  In the event that the Club should at any time be wound up or dissolved, the remaining assets after payment of all debts and liabilities shall be turned over to a non-profit society having similar purposes to this Club, in the Province or elsewhere in Canada as directed by the members. This provision is unalterable.

 By-Laws of the Cowichan Valley Garden Club
1. Membership 

The members of the Club are the subscribers of the Constitution and By-Laws and include every person who agrees to become 
(a) Full Member – shall mean a person who is a fully paid up member of the Club.

(b) Honorary Life Member – shall mean a person who has been awarded a full Life Membership in this Club and shall be limited to no more than two members at any one time.  The person shall be recommended by a committee of long-standing members, and approved by the Executive.
[c] Thirty Year Achievement – a person who has been a member for 30 years shall be recognized with a lifetime membership.
2. Membership Dues

Dues payable by members shall from time to time be fixed by majority vote of the Executive, which vote shall be effective only when confirmed by a vote of the membership at a Special General Meeting.  All dues are payable on or before the 31st of October of each year.
Members shall be notified of the dues outstanding, and if not paid within Ninety [90] days of the date of such notice, the members in default shall automatically cease to be members of the Society.  Any such members may on payment of all unpaid dues be reinstated.

The Executive shall have the power, by a vote of three-fourths of those present, to expel or suspend any member whose conduct shall have been determined by the Executive to be improper, unbecoming, or likely to endanger the interest or reputation of the society or who willfully commits a breach of the Constitution or By-Laws of the Society.  No member shall be expelled or suspended without being notified of the charge or complaint against him/her or without having first been given an opportunity to be heard by the Executive at a meeting called for the purpose.
1. Meetings
(a) Annual General Meeting shall be held in the month of November each year at a place and on a date to be fixed by the Executive and FOURTEEN (14) days notice of such meeting shall be published in the local newspaper and sent to the membership by electronic mail.

(b) Special General Meetings of the Club shall be held at such time and place as may be determined by the Executive and FOURTEEN (14) days notice of such meeting shall be published in the local newspaper and sent to the membership by electronic mail.

(c) Monthly Meetings shall be held in all months, except July and August unless cancelled by the Executive.  

4. Quorum

At any meeting of members, a quorum shall consist of TWENTY (20) members present plus FIFTY (50) percent of the Executive.
5.  Voting

The vote of members must be given in person.  At any meeting of the Club each full member and each Honorary Life Member shall have ONE (1) vote.

6.  The Executive shall consist of:

a] President

b]Vice-President

c] Secretary

d] Treasurer

e] Directors ~ Four [4]

f] Past-President

A person may not be elected as President, Vice-President, Secretary or Treasurer until having been a member of the Club for at least one full year.

No member of the Executive shall be remunerated, except in being reimbursed for expenses necessarily incurred while engaged in the affairs of the Club.

A person may not serve on the Executive for more than FIVE consecutive years, except in the case of Past-President.

The responsibilities of the Executive positions are:

a] President – shall preside over all Club and Executive meetings, and be the public representative of the Club.  Shall be responsible for overseeing the co-ordination of the activities of the Club and the communications of such to the members. Shall be elected for a one year term, may be re-elected for ONE additional term, but then may only be elected again as President after two years out of that office.

b] Vice-President – shall perform duties as requested and the duties of President in his/her absence.  Understood to be gaining experience in order to be next President.

Shall be elected for a one year term, may be re-elected for ONE additional year, but then may only be elected again as Vice-President after two years out of that office.

c] Secretary – shall record the minutes of all meetings and conduct the correspondence of the Club, including the necessary forms and requirements of the Society Act Annual Report.  Shall be elected for a one year term, may be re-elected for TWO additional terms, but then may only be elected again as Secretary after two years out of that office.

d] Treasurer – shall keep the financial accounts and records, be responsible for the bank accounts, payment of expenses and maintenance of cash boxes required at Club meetings.  Must prepare a Financial Statement for the AGM to be available to the membership and as part of the requirement of the Society Act Annual Report.

Shall be elected for a one year term, may be re-elected for TWO additional terms, but then may only be elected again as Treasurer after two years out of that office.

e] Directors ~ Four – Shall advise and assist in organizing and managing the affairs of the Club, assuming special duties as required.  Shall be elected for a one year term, may be re-elected for TWO additional terms, but then may only be elected again as Director after two years out of that office.

f] Past-President – the immediate Past-President shall advise and assist the current President and Executive in the performance of their duties, during the term of the current President.

7.  Election of Officers

The Past President shall chair a Nominating Committee with two other members appointed by the Executive.  Any Club member may suggest the names of prospective candidates. 
 Nominations will be presented to the Executive by November 1. Further nominations will be accepted from the floor at the AGM if prior consent has been received from the nominee.  The Chair of the Nominating Committee shall preside over the election of the Officers.
The Executive shall be elected by ballot at the Annual General Meeting in November..   The new Executive will take office immediately and conduct the November Monthly Meeting after the AGM has been adjourned.   
8. Vacancies - Executive
Vacancies on the Executive, however caused, may so long as a quorum of Officers remains in office, be filled by the Officers from among the qualified members of the Club, if they shall see fit to do so.  Otherwise such vacancy shall be filled at the next AGM at which time the Officers of the ensuing year are elected.  If there is no quorum of Officers, the remaining Officers shall immediately call a Special Meeting of members to fill the vacancies.

9. Meeting of the Executive 
Executive Meetings shall be convened by the President one week prior to Monthly Meetings.  Notice of such meeting shall be communicated to each Officer no less than two days before the meeting is to take place.  A majority of the Officers shall form a quorum for the transaction of business.

10. Voting –Executive Committee
Questions arising at any meeting of the Executive shall be decided by a majority of votes.  In the case of a tie, the President shall have a second or casting vote.

11. Liability of Officers

Subject to the provisions of the Society Act, every Officer shall be deemed to have assumed office on the express understanding and agreement and condition that every Officer of the Club and their heirs, executors and administrators and estate and effects respectively shall from time to time and at all times be indemnified and saved harmless out of the funds of the Club from and against all costs, charges and expenses whatsoever which such Officer sustains or incurs in or about any action, suit or proceeding which is brought, commenced or prosecuted against them or any Officer(s) in or about the execution of the duties of their office, and also from and against all other costs, charges and expenses sustained or incurred in or about or in relation to the affairs thereof, except such costs, charges or expenses as are occasioned by willful neglect or default.

12.  Officers and Employees

The Executive may from time to time appoint such officers and agents and authorize the employment of such other persons as they deem necessary to carry out the purposes of the Club.  Such officers, agents and employees shall have such authority and shall perform such duties as from time to time may be prescribed by the Executive.

The remuneration to be paid to the officers and employees of the Club shall be such amounts as the Executive may from time to time determine.

13.  Financial Matters

The Treasurer shall deposit all funds of the Club in a financial institution approved by the Executive. The signing officers shall be any two of the following: Treasurer, President, Vice President, or Secretary. 

The Executive may authorize the expenditure of amounts up to $500.00, but for amounts in excess of this sum, the approval of the membership in a General Meeting must be obtained.

An annual budget shall be prepared by the Treasurer and approved by the Executive.

An annual financial review shall be conducted and a report presented to the Annual General Meeting of the Club.  The annual financial review may be conducted by a qualified member of the Club who is not a member of the Executive.
14. Change to By-Laws

The By-Laws of the Club shall not the altered or added to except by a Special Resolution of the members of the Club.  For purposes of the Club, “special resolution” shall mean a resolution passed by a majority of such members entitled to vote as are present in person at a general meeting of which notice specifying the intention to propose the resolution as a special resolution has been given, such majority being SIXTY-SIX (66) percent of the votes.

PAGE  
1

